
fekke.zakelijk@gmail.com

Business Case 
from customer perspective

ROME  |  13 October 2017

Fekke Bakker



2

Agenda
● Introduction

● Examples

● Meening for Dutch Ministry of Defense

● Meening for others

● Additionals

–
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Introduction

– Experience Secure Email

– Experience Paris Libre Office
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Now
Consulting Partner at

Fekke Bakker

Expertise in Governance, Privacy, Security en Auditing

35 years experience in IT and Security
● Leadership, 
● Management, 
● Innovation, 
● Security, 
● Advice

Dutch National Representative in TSCP (www.tscp.org) 
● Intellectual Property
● Export laws
● Privacy up to Anonimity
● Organized and Demonstrable Trust 
● Scalable, granular, in maintainable

Free Social Business IT

FSBIT

http://www.tscp.org/
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Examples

1st Project

– TSCP specifications (data classification)

– PKI hardening

2nd Project

– Signing existing PDF

– PKI Dutch standards

– XadES

3rd Project

– Dataclassification paragraph level + templates

4th Project

– EPUB 3 support 
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Meening for NL-MinDef

Meening for NL-MinDef

● Ease of procuring

● No specific maintenance fees necessary

● Good reporting mechanism

Lessons

● Make use of ALL of the Open Source mechanisms and principles

● Within (or alligned with) the roadmaps of Open Source
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Meening for our partners
● Objective: ability to support our partners for secure collaboration

● Side effects

– Directly supports Italian Armed Forces

– Directly supports French Gendarmery

– Indirectly support all others for

● Secure collaboration

● Specific compliance (privacy, export controls, etc)
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Additionals

Wishes

● OwnCloud

● Policy editor

● Policy enforcer

● Tools in Thunderbird (and alikes)

● Tools in Alfresco (and alikes)

● Perhaps hardened attribute support in Linux stack
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Most important
● Everything NL-MinDef has paid for (in Libre Office) 

Is directly available for all

● Everything somebody else pays for
Is directly available for NL - Ministry of Defense

● The more organizations participates, 
the extra more comes available
for only one time investment

● Personal message added after the presentation

Thank You 

– Nou&Off/Cor Nouws for so helpful and productive collaboration

– Collabora (Miklos, Michael and others) for achieving so good results 
(more than was agreed upon)
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Questions
●  
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